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OUR VISION

‘To live the Gospel by following Christ's Command to love our neighbour as He loved us.’

MESSAGE FROM CANON JOHN DEENY
CHAIR OF THE CARITAS ADVISORY GROUP AND TRUSTEE

Speaking to the staff of Caritas Internationalis last May, the late Pope Francis said: "We must never

forget that, at the origin of all our charitable and social activity, is Christ Himself who, 'having loved
His own who were in the world, loved them to the end.” We continue to be inspired by the
example of Jesus, and the Gospel call to love our neighbour and by the practical compassion shown
across our Diocese in countless ways—often quietly, always generously.

The year has held special significance as the Church prepared for and then entered the Jubilee Year
2025—a time of renewal, healing, and hope. The Jubilee invites us to open our hearts to God's
mercy and to one another, especially those who are most in need. As Pope Francis reminds us,
“The Jubilee is a time of hope, a time to restore joy and peace in hearts.” That call to hope and
renewal is lived out daily through the work of Caritas Plymouth—in our efforts to build a more
compassionate and just world.

Over the past year, Caritas Plymouth has worked with and supported parishes, charities, schools,
groups and individuals in strengthening the Church’s social outreach to those in need in the variety
of ways reflected in this document. These practical initiatives, and our focus on education, aim to
reflect the dignity of the person and the solidarity that lies at the heart of Catholic Social Teaching.
We also give thanks for the growing partnerships across the Diocese and beyond. Together, we are
living out our faith with action and compassion.

| am deeply grateful to the Caritas Team, and to everyone who contributes to the mission of
Caritas Plymouth. Thank you for your trust, your support, and your ongoing commitment to
building a more just and loving society.

As we continue to journey through this Jubilee Year, may we continue to follow the example of
Jesus, and aim to walk humbly, love generously, and act justly in all that we do.

With every blessing,

Canon John Deeny



This report provides covers the period from | April 2024-31 March 2025. Our strategy was
updated in 2024, and we focus on a number of key priorities, with actions reviewed and
refreshed each year. The work of Caritas Plymouth is rooted in Catholic Social Teaching (CST),
based in Scripture, formed by the wisdom of Church leaders, and influenced by grassroots
movements. It guides us in our Mission of Charity.

SUPPORTING CHILDREN AND FAMILIES

‘The welfare of the family is decisive for the future of the world and that
of the Church.” Amoris Laetitia #31

« We have created a network of catholic charities and groups which support children and families.
We work together on issues such as child poverty and pro-life advocacy and engagement.

« We work closely with the Diocesan Schools Commission. In May 24, schools and parishioners
came together to work on a ‘Mossy Carpet’ project - a mass participation artwork helping us to
consider how small actions can make a huge change to climate change, and how our Christian
faith calls us to be part of the restoration of nature. 126 pupils and adults from 6 schools in

Plymouth took part in the workshops creating the art displays for the prayer walk.

« We support intergenerational linking and continued to promote the project with schools and
parishes to encourage connections between young people and care home residents and joint
activities and projects.

« Our crisis grant applications are often from struggling families and in 2024-5 we spent £10,693
and supported over 4/0 people including working through our partner CCSP. We have
distributed £1,680 in food vouchers, £1,650 in grants to individuals and £7,365.40 in grants to
other organisations.

We have increased engagement with schools to focus on addressing poverty. We have supported
creation of Share Sheds in schools (the image above is a share shed at Our Lady's Primary School in
Barnstaple) 3



SUPPORTING PEOPLE WHO ARE REFUGEES,
ASYLUM SEEKERS, MIGRANTS & TRAFFICKED

‘l was a stranger and you welcomed me.” Matthew 25:35

A parish in Exeter welcomed a refugee family in April 2024 and will provide support with
resettlement and integration over a two-year period. Blandford Parish support for a family
came to a successful conclusion thanks to the amazing work of the parish volunteers.

« 140 people attended events to raise awareness of

refugee and migrant issues.

« Modern Slavery is a key theme of the Jubilee Year.
We celebrate the Feast of St Bakhita each year and
organised two events on modern slavery this year,

involving statutory partners and the wider voluntary
sector. We have delivered an awareness raising

campaign across the diocese including sending posters

for all parishes to display.

« We have provided financial support for Devon and Cornwall Refugee
Services, Refugee Support Devon of £1,000. We donated 5 tablets to
Torquay Communities and they will give them to people seeking asylum B
or with refugee status in Torbay, who need them for educational or

personal development purposes.

AGEING SOCIETY

‘The only thing that counts is faith expressing itself through love.’
Galatians 5:6
Our Support for those experiencing poverty, destitution or social isolation:

« All our events promote the dignity and value of human life and the important contribution
that older people can make through, sharing their skills and experiences.
« We support SVP conferences and delivered a joint event in October 2024 promoting their

work in parishes R
« We have supported new parish groups to start in :
Teignmouth and Launceston with the aim of
offering inclusive activities for older people.
« We have provided training and information about
dementia-friendly churches



CATHOLIC SOCIAL TEACHING, ADVOCACY
AND ENGAGEMENT

‘Faith without works is dead.” James 2:14-18

Through our education, formation and development we seek to encourage and integrate
Catholic Social Teaching and initiatives across Catholic Charities, schools and parishes. We have
provided a range of resources to parishes to enable engagement with the six Jubilee Social
Action themes: Care for Creation, Debt, Forgiveness, Rest and Worship, Modern Slavery, Food

Poverty.

« We presented ten Caritas in Action and

/00 people have attended our training, presentations and events since April 2024. The
image below is a Deanery Day in Tiverton reflecting on how we be responsible as stewards
of creation.

We actively promote how Catholic Social Teaching calls us to act, supporting our prison
chaplains, encouraging people to reflect on the issues facing migrants and refugees, the cost
of living and how we are called to react to the signs of the times.

Laudato Si Awards this year to schools and
parishioners.

We regularly attend Deanery meetings
and offer clergy presentations on aspects

of our work and Catholic Social Teaching.

HOMELESSNESS

‘The spirit of the Lord is upon me because he has anointed me to bring
good news to the poor.’ Luke 4:18

We have shared advice and guidance with parishes about how best to support those
who are homeless.

We have encouraged parish support for food banks and for organisations supporting
those who are homeless such as St Petrocs, Cornwall.

We have provided guidance and hosted a meeting on Warm Spaces and how parishes
can get involved in reaching out to those affected by the Cost-of-Living crisis.



CARE FOR OUR COMMON HOME

‘Aspire not to have more but to be more.’
St Oscar Romero, Patron Saint of Caritas

« Caritas has supported the development of the Diocesan Environment Policy and action
framework. We prepare a separate report on all our environmental work for Trustees
each year. www.plymouth-diocese.org.uk/wp-content/uploads/2025/02/Environment-Policy-
Annual-Review-2024.pdf

« We work closely with CAFOD on campaigns and raising awareness and organised shared
activities for Laudato Si' Week and the Season of Creation.

“Congratulations on a terrific talk yesterday (Monday) and the displays in the
cathedral. What a great idea to have a prayer walk of that type.”

« 180 children came to join us at Plymouth Cathedral during Laudato Si" week, viewed their
work and received our special prayer card designed by a pupil at Holy Cross school.

« For Season of Creation, Caritas sent resources to all parishes in August. Over half of our
parishes shared information about Season of Creation and around a third of parishes
celebrated a Mass or held a celebration. Many parishes integrated care for creation with
care for the poor and organised food bank collections. Feedback from one foodbank was
how important the harvest collections are for topping up their food stocks.

POVERTY

“Just as you did it to one of the least of these who are members of my
family, you did it to me” (Mt 25:40)

« Our strategic plan was updated in 2024 to include a greater focus on poverty. We have
increased capacity of our parishes and schools to signpost people affected by the cost of-
living crisis to access local sources of support through provision of leaflets and information.

« Our development workers regularly visited parishes and schools in their local Deanery to
encourage prayer and actions to tackle poverty.

« Supported parishes setting up warm spaces or pastoral groups and created a template for
governance of parish outreach groups.

« We delivered an advocacy campaign on child poverty, distributing
posters and information to all parishes to support the CBCEW
campaign on the benefit cap.

XXX told me how much her neighbour has loved coming to

Welcome Mondays and ... said how much it meant to her as she had lost

her husband three years ago and she needed to get out.” 6




IMPACT

We know the impact our grants have on those who receive them from their feedback.

“One of the families supported will be new starters to our school in September and were not in a position to
afford school uniform. This Tesco voucher will help them to buy uniform and they were very appreciative.”
School staff member
“Thank you very much for your help and information, as professionals, we need to know where to go and what
to do and it is so nice when we receive support ourselves, to be able to offer best support to the families!”
School staff member

“I can’t thank you enough for helping in this difficult time that me and my family are going through™ grant
recipient

We use case studies to show the difference our work makes and share those on the diocesan
website and through the diocesan and caritas newsletters.

We have been able to increase income from grants and donations through our active
engagement with local communities and in 2024-5 received £1,655 from external grants and
£2,000 in donations from individuals and parishes.

It is not always easy to show the impact of our events and networking but the fact that over 700
people have joined our events shows an interest in our work and the themes we are addressing.
When asked for feedback, participants have generally rated events as informative or very
informative and have said that they are likely or very likely to act as a result.

It was a day that will stay with children all their lives and plant a mustard seed.
For some people Laudato Si is too much and too complex and needs to be broken down for people.

| felt that Caritas gave people in all the parishes an opportunity to learn about Laudatio Si which for some
can be a very complex document and makes them aware of what they can do in their parishes.

Thank you very much for hosting the meeting. It was so inspiring and powerful. | hope that this job will
grow bigger in order to support our mature people in our society.

Thank you so much for this evening. | am sure you could tell, by people’s reactions and questions, how
much your talk meant to them, it was really thought provoking and reflective.




Our Mission

To help those across the Diocese of Plymouth experiencing poverty, disadvantage
and discrimination, to transform their lives with dignity. We support the network of
social action charities, schools and parishes within the Diocese of Plymouth,
working in partnership with them to tackle poverty and injustice. We call for a

better, more just world where the voices of the poor are heard and acted upon

and positively influence the systems, decisions and resources that affect those in
need.

WITH THANKS

Partnership working is essential for our Mission. We are only as effective as our network of schools,

parishes, groups and individuals who support our goal to be a witness to the Gospel by encouraging
and supporting Catholic Social Action and integrating it into the structures of the Church.

We are grateful for the support of our Diocesan Trustees Canon John Deeny, Declan Keogh and
Canon Paul Cummins as well as the Deans and all the Clergy. We are grateful for donations from
individuals and from parish collections which support those in most need. We thank Caritas Advisory
Group: Canon John Deeny (Chair), Deacon Nick Johnson (Clergy Representative), Declan Keogh
(Trustee),Peter McGauley and Ann Harris (SVP), Andrea Rogers and Shelagh Fearnley (CCSP), Ann
Donnelly (Stella Maris), Lois Wild (St Petrocs, Cornwall) and Zoe Batten (CEO of Plymouth CAST).
Most of all we are grateful to all those individuals who share our information, volunteer, attend our
events and carry out social action every day in our schools, parishes and communities.

Thank you for your support. Canon John Deeny, Chair of Caritas Advisory Group, Deborah Fisher
OBE, Caritas Manager; Fran McMullan, Project Administrator; Tanya Trevena, Plymouth and Cornwall
Development worker; Teresa Maguire, Dorset Development Worker; Carole Bryant, Torbay
Development Worker and Alexandra Miranda, Refugee and Migrant Project.

We entrust our mission to Mary, Mother of Christian Charity

Mary, Virgin and Mother, You abandoned yourself completely to
shows us what love is and whence it draws its origin -~ God's call
and its constantly renewed power. and this became a wellspring

To her we entrust the Church and her mission in the of the goodness which flows forth from him.

service of love: .
Show us Jesus. Lead us to him.

Holy Mary, Mother of God, Teach us to know and love him,

you have given the world so that we too can become capable of
its true light, true love

Jesus, your Son - the Son of God. and be fountains of living water.

(Pope Benedict XVI: Deus Caritas Est])

Caritas Diocese of Plymouth
Registered Charity Number: 1205486

St Boniface House, Ashburton, Newton Abbot, Devon TQ13 7JL Tel (01364) 645360 caritas
Email: caritas@predtr.org.uk Website: htps://www.plymouth.diocese.org.uk/caritas-2/ diocese of plymouth




